Murray City Municipal Council Chambers
Murray City, Utah

Tuesday, June 1%, 2021

The Murray City Municipal Council met on Tuesday, June 1, 2021, at 6:30 p.m. (or as soon as possible
thereafter) for a meeting held electronically without an anchor location in accordance with Utah Code 52-
4-207(4), due to infectious disease COVID-19 Novel Coronavirus. The Council Chair determined that
conducting a meeting with an anchor location presents a substantial risk to the health and safety of those
who may be present at the anchor location because physical distancing measures may be difficult to
maintain in the Murray City Council Chambers.

The public was able to view the meeting via the live stream at www.murraycitylive.com or
https://www.facebook.com/Murraycityutah/. A recording of the City Council meeting can be viewed

HERE.

Council Members in Attendance:

Kat Martinez District #1
Dale Cox District #2 — Conducting
Rosalba Dominguez District #3 — Excused
Diane Turner District #4 — Council Chair
Brett Hales District #5 — Council Vice-Chair
Others in Attendance:
Blair Camp Mayor Jennifer Kennedy Council Director
Doug Hill Chief Administrative Officer | Patti Johnson Council Office Administrator Ill
G.L. Critchfield City Attorney Brooke Smith City Recorder

Brenda Moore

Director of Finance &
Administration

Jennifer Heaps

Chief Communication Officer

Laura Bown

Deputy City
Recorder/Purchasing Agent

Bill Francis

Utah VOD

Opening Ceremonies

Call to Order — Councilmember Cox called the meeting to order at 6:30 p.m.

Pledge of Allegiance — The Pledge of Allegiance was led by Brett Hales.

Approval of Minutes

None Scheduled



http://www.murraycitylive.com/
https://www.facebook.com/Murraycityutah/
https://www.youtube.com/watch?v=yqsSjmNQAgM&list=PLQBSQKtwzBqLxiqGGqdVorSUzCOAEmh-2&index=7
https://www.youtube.com/watch?v=yqsSjmNQAgM&list=PLQBSQKtwzBqLxiqGGqdVorSUzCOAEmh-2&index=7
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Special Recognition

None Scheduled

Citizen Comments

Danny Fazzini Jr. - Read into the record by Jennifer Kennedy

| would like to express my concern over the moratorium on only certain zones or zone
change applications. A few weeks ago, Murray announced that they were holding any new
applications for Mixed Use developments. Although, | can understand the impact of the
increase in applications can have on staff and the process in general, this is not equitable
to the other existing zones or the process as a whole. If the City is receiving an increase in
applications, the City should probably look at hiring or contracting with additional
resources to address this change or also meter the applications to rotate or limit the time
staff work on certain zones so that other smaller projects are able to be handled in a timely
manner. City staff have brought up the legislation from about 2019 where initially there
was going to be a penalty for Cities not considering enough choices alternative or
low/moderate housing. In the end, it was amended to only include a report back to the
legislature. It does NOT require that every zone support every use. The City, in imposing
this moratorium is impacting the ability to provide low to moderate income housing
usually in areas where the existing infrastructure and easy access to shopping and services
already exists. Although, | agree that the General Plan is a living document. Having directly
participated in the General Plan process, | am very aware of the tremendous number of
resources in both staff time and public input is considered in the final document. These
often provide a buffer in zone changes between commercial and single-family houses.
Large changes should not be taken lightly and highly scrutinized, probably more so than
the zones covered in this current moratorium. | ask that the City reconsider the
moratorium and develop other methods to resolve the increased load of these
applications. Thank you.

Consent Agenda

None Scheduled

Public Hearings

1. Consider an ordinance amending the City's Fiscal Year 2020-2021 Budget.

Presentation: Brenda Moore, Director of Finance and Administration

Brenda Moore, Director of Finance and Administration, shared a request for an amendment
of the Fiscal Year (FY) 2020-2021 budget. This was reviewed in the Committee of the Whole
(May 18, 2021). There are a few minor adjustments, for the following:

1.

Receive and allocate $7,605 state alcohol money received. The original budget is an
estimate, this adjusts the budget to the actual received.
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2. Transfer $190,000 from the building division salaries and wages to the building division
professional services. There are vacant building inspector positions that require the use
of outside professional services for building inspections.

In the General Fund increase sales tax revenue budget by $137,850 - More sales tax was
received than was originally budgeted and appropriate to the following expenditures:

1. Increase the Police Department overtime budget by $75,000. This can go towards
Investigations to be completed by the end of the year.

2. Increase the IT equipment budget by $22,000 for an additional server due to a lack of
disk space because of the volume of data being stored.

3. Increase IT salaries and benefits by $23,000 due to the reorganization of employee
duties.

4. Increase the Outdoor Pool salaries and benefits by $17,850 due to employee being a
3/4 time but budgeted at 1/2 time.

The Murray Parkway Golf Fund received $28,000 in greens fees revenue and appropriate to
professional services ($28,000 represents in-kind value of greens fees payment for the ForeUp
scheduling software).

The Risk Fund received $230,581 insurance proceeds and appropriated for professional
services. The Risk Fund received $380,000 from reserves and allocated $250,000 to
professional services for legal expenses and settlement of a case. Additional funds of
$130,000 were allocated for claims expense for potential case settlement.

Citizen Comments:
The floor was opened for public comments: None received.

MOTION: Councilmember Turner moved to adopt the Ordinance. The motion was SECONDED by
Councilmember Hales.

Council roll call vote:

Ayes, Councilmember Turner, Councilmember Hales, Councilmember Martinez,
Councilmember Cox

Nays: None

Abstentions: Councilmember Dominguez

Motion passed 4-0

2. Consider an ordinance adopting the transfer of monies from Enterprise Funds to other city
funds.

Presentation: Brenda Moore, Director of Finance and Administration
PowerPoint Presentation: Attachment A - Public Hearing: Transfer of Enterprise Funds
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Brenda Moore, Director of Finance and Administration shared the 2021-2022 Enterprise
Fund Transfer notice that was included with April utility bills. No adjustments were made
from the Mayor's tentative budget. The notice that was sent to customers is the budgeted

amount of the transfers.

Citizen Comments:

The floor was opened for public comments: None received.

MOTION: Councilmember Hales moved to adopt the Ordinance. The motion was SECONDED by

Councilmember Martinez.

Council roll call vote:

Ayes: Councilmember Turner, Councilmember Hales, Councilmember Martinez,

Councilmember Cox

Nays: None

Abstentions: Councilmember Dominguez

Motion passed 4-0

3. Consider an ordinance adopting the Final 2021-2022 Fiscal Year Budgets for Murray City

including the Library Fund Budget.

Presentation: Brenda Moore, Director of Finance and Administration

PowerPoint Presentation: Attachment B — Budget Public Hearing

Brenda Moore, Director of Finance and Administration shared the City's tentative budget,

as amended, for the fiscal year 2021-2022.

The budget overview includes:

53T AT TSR M0 Q0 oW

During the presentation, Brenda noted the following:
That construction costs continue to be unpredictable.

General Fund;

Library Fund;

Capital Projects Fund;

Water Fund;

Waste Water Fund;

Power Fund;

Murray Parkway Recreation Fund;
Telecommunications Fund;
Solid Waste Management Fund;
Storm Water Fund;

Central Garage Fund;

Retained Risk Reserve Fund;

. Redevelopment Agency Fund;

Cemetery Perpetual Care Fund.
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e The Utah State Legislature passed a law in the last session that the city can
keep 35% in general fund reserves. Future discussion will be held on how fast
the city wants to get to that 35% threshold.

e The Power Department is going to create a Master Plan as part of their
budget.

e The Solid Waste fund is starting to build a small balance since the recent rate
increase.

e The Library is saving funds for a new library.

e Enterprise funds are using their fund balance to create assets.

A copy of the 2021-22 Fiscal Year Budget can be found on the city’s website: HERE
Citizen Comments:
The floor was opened for public comments: None received.
Business Item
None Scheduled
Mayor’s Report and Questions
Mayor Camp shared the following updates:
e The Parks and Recreation outdoor pool was very popular during the opening weekend.
0 On Saturday, May 29% there were 141 patrons;
0 On Sunday, May 30™ there were 240 patrons; and
0 On Monday, May 31 there were 829 patrons.
e The Cemetery crew did a great job for Memorial Day. The cemetery is well maintained

year-round, but It looked very nice this weekend.

The meeting was open for questions to the Mayor. Councilmembers shared their appreciation to the
mayor and staff.

No additional questions were asked.

Adjournment
The meeting was adjourned at 6:57 p.m.

Laura Bown, Deputy City Recorder

Attachment A - Public Hearing: Transfer of Enterprise Funds
Attachment B — Budget Public Hearing


https://www.murray.utah.gov/DocumentCenter/View/11134/Murray-FY-2021-Tentative-Budget-June1-?bidId=
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Attachment A
Public Hearing: Transfer of Enterprise Funds

Public Hearing:
Transfer of enterprise fund money to another fund
Discussion of administrative and overhead costs

UTAH STATE CODE §10-6-135.5
JUNE 1, 2021

What'’s the difference?

TRANSFERS OUT ADMINISTRATIVE COST ALLOCATION
Calculation based on a % of the enterprise fund  Calculated based on a % of actual
revenue administrative services cost
“Shareholder return on investment” to the Pay for centralized administrative and
General Fund to subsidize services that would professional services including legislative,

otherwise require an increase in property taxes  legal, finance, IT, and human resource services.

Contributes approximately 8% of the General Estimated cost to the enterprise funds is 3.8
Fund revenue (53.97 million) million
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Transfers to the General Fund

Definition: The movement of cash or other resources from one fund to another

Purpose: Where private sector utility companies are in business to provide a return on
investment to its shareholders, Murray City shareholders (taxpayers and citizens) receive this
return on investment as a transfer to the General Fund intended to subsidize services which
would otherwise require an increase in property taxes.

Methodology: Calculated on 8% of budgeted revenues in the Water, Wastewater, and Power.

FY 2021/2022 Budget

User Fee % of

Revenue Transfer Qut  Rewvenue
Water Fund 7,414,000 583,120 8.0% rwerrure [
Wastewater Fund 5,502,000 440,160 8.0%
Power Fund 36,735,000 2,938,200 8.0%

Wastewnter Fund -
Total 49,651,000 3,972,080 B.0%
— |
N Total revenwe less transfers or bonds B Transfer Out
- 10,000,000  20,000.000 300000000 40,000,000 50,000,000
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Administrative Services Allocation

Legislation requires “a cost accounting breakdown of how money in the enterprise fund is being
used to cover administrative and overhead costs of the city attributable to the operation of the
enterprise fund” (USC §10-6-135.5)

Supported by a cost study performed in 2012 by Willdan Financial Services, study included a cost
allocation model that can and has been updated by the City.

Departments considered in the allocation model are the Council, Mayor, Finance, Utility Billing,
Human Resources, City Attorney, City Treasurer, Recorder’s Office, IT, and GIS

Administrative Services Allocation

ADMINISTRATIVE SERVICES COST ALLOCATION
Department Total Cost
City Council $ 545,487 Fund Allocation % Allocated Cost
Mayor 824,309 General Fund 52.2% 44,480,349
Finance 622,154 Power 19.5% 1,676,061
City Treasurer 286,180
Human Resources 432,258 LUEIET 2Lt LT
Attorney 708,797 Wastewater 7.6% 653,025
Community Development 298,258 RDA 2.1% 176,643
Utility Billing 675,456 solid Waste 3.7% 317,813
Recorder's Office 406,344

Storm Water 4,4% 377,896
IT 2,208,702
cIs 556,646 Library 1.3% 110,051
Facilities 1,017,336 TOTAL 100.0% $ 8,582,428
TOTAL 48,582,427
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Administrative Services Allocation

i Storm Water, Fund Allocation %
General Fund 52.2%
Power 19.5%
Water 9.2%
Wastewater 7.6%
RDA 2.1%
Solid Waste 3.7%
Storm Water 4.4%
Library 1.3%
TOTAL 100.0%

§53.1
Million

= Sales Tax = Praoperty Tax = Chg for Services

= Other Taxes = [iscellaneous/Grants = Class C - Trans Tax
= Licenses and Permits = Fines and Forfeitures = Transfers In

= Use of Reserves
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Where It Goes: General Fund

&

$53.1
million

= Police = Fire = Public works
General gov't = Parks & Recreation = Development

= Debt = Transfers out = Other
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Attachment B
Budget Public Hearing

Budget Public Hearing
FY 2021-2022

June 1, 2021

What will next fiscal year bring?

» The Utah economy in total is doing well. There are some business sectors and
individual business still suffering from the effects of the COVID-19 Pandemic.
A concern for FY 2022 is possible inflation, especially in construction costs.

» Best estimate is the city viill finish FY 2021 around 30% in general fund
reserves and as the budget is proposed at 26%.

» The City will receive American Rescue Plan Act (ARPA) funds during FY2022
and FY2023. The budget does not include these funds.
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Budget Overview

Revenue
» Mo property tax rate increase in the budget.
» Sales tax revenue is budgeted at 1% above expected FY2021 collections.

» Charges for Services and Fines & Forfeitures budgets in the General Fund have
been decreased due to some continuing effects of the COVID-19 Pandemic.

» Charges for Services in the Water, Wastewater, and Solid Waste Funds were
increased due to previously approved rate increases.

» All remaining revenues have been budgeted conservatively.

Budget Overview

Personnel
» Step Plan increases are funded.
» 3% cost of living increase is funded.
» Medical and dental insurance increased 6.1% and .5% respectively.
» Workers Compensation premiums increased.
» 3 new positions were reguested and approved:
» Civil Enginoer 1, Senior Planner, and a Police Lisutonant.
» 13 Pay ranges adjusted to stay within 5% of market.

» 6 position adjustments to better align with duties and requirements.
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Budget Overview

Operations

» Returned line items which were cut in FY2021 to FY2020 levels where
necessary.

Capital Improvement Projects

» The CIP Fund contains 57,815,600 in projects to maintain or purchase
facilities, equipment and infrastructure.

» The Enterprise funds are continuing to do infrastructure projects as outlined
in their master plans to maintain their systems.

Budget Overview

SENERAL FUMD
Crverail Fund TATER A 060 0ET AWTATE AR (LBA0NN  RERES (7SS
Capital Funa LR R eGSR SEXASG A2STTI0 {17ER100

INTERMAL SERVICE FUNDZ
Contral Catage Fusd e a2 AR (LRl - Tane 000
Fimtained Frink Fird 1AM A THET T AT B 1452080 B

EPECIAL REVENUE FUND®

Litwary Fund AEWTE  28TA R4 2254007 - 4040382 ABATT
Mted jaal Buikdng Aultesdty IR 40,000 421253 g5} BpEtR  [(azesy
DA Fund 4TS 3 Tod A [EREART BN 53iTEm Sar 4
Corvtary Parputisal Cain Fused 1,407 857 18,500 - - 1,428,187 18,500

Wi Fuare 321,184 Mo T0R0SN  (SEI20 2840014 (5821700
\nimmrtn | Fund EXIG  STST000 EASRNE)  WGN QAN ()
Pl Fssl THASETE A7 AGE 000 TADE ETETS) NSEITR [TEIRST)
My Parkmmy Fund (E0EN) AN ERET N (133285 (.37
Tabeesam Fund 1H20E 4800 40350 - N2HE 2350
S Whiaatn Fund TMEITE R0 o - 140618 B4 108
v eater Fund [S4.377) 2400000 A ey - [LERE ] [258,743)

TOTAL F-NAER RIS TN LTS AT T LT,
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Budget Overview

Where It Comes From: General Fund

. @ﬁ
- § $53.1

= Sales Tax = Property Tax = Chyg for Services = Other Taxes

= Class C - Trans Tax = Licenses and Permits = Fines and Forfeitures = Transfers In

Budget Overview

Where It Goes: General Fund

&

$53.1
million

-

mPolice s Fire » Public works = General gowt = Parks & Recreation = Development = Debt = Transfers out = Other

= Miscellaneous/Grants

= Use of Resenies




