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EXECUTIVE SUMMARY  

The purpose of this strategic plan is to provide a vision of the di-

rection of the Murray City Fire Department (MCFD). It creates an 

opportunity to unify the administration and fire department em-

ployees on our future goals as well as providing transparency to 

city officials and the citizens we serve.  

The plan is divided into several sections, allowing each division of 

the fire department to emphasize their five-year goals. The main 

sections are Fire Prevention, Emergency Medical Services, Train-

ing, Logistics, Emergency Management, and Special Operations.  

Some goals over the next five years include enhancement of our 

Capital Improvement Plan (CIP), and we will continue to closely 

monitor the budget to be financially sustainable and provide the 

best possible value to the citizens. We are dedicated to promoting 

the health and safety of our personnel and will continue with our 

involvement in community service. The department will be explor-

ing new fire prevention and emergency management programs. 

We will continue to expand our training programs, and the con-

struction of our new Fire Station will provide us with a new         

attached training facility.   

We intend to monitor our operational strategy for effectiveness as 

our call volume increases. We will likely implement a few changes 

in our operational response to adapt to our increasing medical re-

sponse and shift our special operations focus to an operational 

level. 

The MCFD is honored to have the responsibility to serve the pub-

lic, and we are committed to changing and adapting in order to 

meet the needs and expectations of our community. We recognize 

the confidence you have in us and feel it a privilege to serve you 

in your time of need.   
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�:�H�O�F�R�P�H���W�R���W�K�H��strategic plan �R�I���W�K�H���0�X�U�U�D�\���&�L�W�\���)�L�U�H���'�H��
�S�D�U�W�P�H�Q�W�����$�V���W�K�H���Q�H�Z�O�\���D�S�S�R�L�Q�W�H�G���I�L�U�H���F�K�L�H�I�����,���Z�D�Q�W�H�G���W�R���F�U�H��
�D�W�H���D���G�R�F�X�P�H�Q�W���W�K�D�W���Z�L�O�O���R�X�W�O�L�Q�H���Z�K�H�U�H���Z�H���D�U�H���K�H�D�G�L�Q�J���D�V���D��
�G�H�S�D�U�W�P�H�Q�W�����7�K�H���S�O�D�Q���U�H�S�U�H�V�H�Q�W�V���D���U�R�D�G�P�D�S���W�R���F�R�P�P�X�Q�L�F�D�W�H��
�W�K�H���J�R�D�O�V���R�I���R�X�U���G�H�S�D�U�W�P�H�Q�W���D�Q�G���K�R�Z���Z�H���S�O�D�Q���W�R���D�F�K�L�H�Y�H��
�W�K�R�V�H���J�R�D�O�V�����,�P�S�R�U�W�D�Q�W���I�R�F�X�V���D�U�H�D�V���I�R�U���P�H���D�V���I�L�U�H���F�K�L�H�I���F�H�Q�W�H�U��

�D�U�R�X�Q�G��delivering excellent customer service �Z�K�L�O�H��

�S�U�R�Y�L�G�L�Q�J���I�R�U���W�K�H��exceptional personal health and 

safety of our employees.  

�7�K�H���S�U�R�F�H�V�V���R�I���W�D�F�N�O�L�Q�J���W�K�L�V���S�O�D�Q���I�R�V�W�H�U�V���D�Q���H�Q�Y�L�U�R�Q�P�H�Q�W���Z�K�H�U�H���Z�H���F�K�D�O�O�H�Q�J�H���R�X�U�V�H�O�Y�H�V���W�R���O�R�R�N���S�D�V�W��
�W�R�G�D�\���D�Q�G���V�H�W���J�R�D�O�V���I�R�U���W�K�H���I�X�W�X�U�H�����:�K�H�Q���V�W�D�U�W�L�Q�J���W�K�L�V���S�U�R�M�H�F�W�����,���T�X�L�F�N�O�\���U�H�D�O�L�]�H�G���W�K�D�W���W�K�H���V�W�U�D�W�H�J�L�F��
�S�O�D�Q���V�K�R�X�O�G���Q�R�W���E�H���W�K�H���Z�R�U�N���R�I���R�Q�H���L�Q�G�L�Y�L�G�X�D�O���E�X�W���V�K�R�X�O�G���E�H���W�K�H���F�R�O�O�D�E�R�U�D�W�L�R�Q���R�I���P�D�Q�\���L�G�H�D�V���D�Q�G��
�F�R�Q�F�H�S�W�V�����,�Q���W�K�L�V���S�O�D�Q�����\�R�X���Z�L�O�O���I�L�Q�G���V�H�F�W�L�R�Q�V���F�R�P�S�O�H�W�H�G���E�\���H�Y�H�U�\���F�K�L�H�I���O�H�Y�H�O���R�I�I�L�F�H�U���L�Q���R�X�U���G�H�S�D�U�W�P�H�Q�W��
�Z�L�W�K���W�K�H�L�U���G�L�Y�L�V�L�R�Q���R�U���D�U�H�D���R�I���U�H�V�S�R�Q�V�L�E�L�O�L�W�\�� 

�$�V���Z�L�W�K���D�Q�\���S�O�D�Q�����Z�H���P�X�V�W���K�D�Y�H���D�Q���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���W�K�D�W���Q�R�W�K�L�Q�J���L�V���V�H�W���L�Q���V�W�R�Q�H�����-�X�V�W���D�V���L�P�S�R�U�W�D�Q�W���D�V��
�O�R�R�N�L�Q�J���W�R���W�K�H���I�X�W�X�U�H���L�V���D�G�D�S�W�L�Q�J���W�R���F�X�U�U�H�Q�W���F�R�P�P�X�Q�L�W�\���Q�H�H�G�V�����7�K�H���V�X�F�F�H�V�V���R�I���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q��
�F�R�P�H�V���L�Q���R�X�U���D�E�L�O�L�W�\���W�R���E�H���F�R�P�P�X�Q�L�W�\-�G�U�L�Y�H�Q���D�Q�G���I�O�H�[�L�E�O�H�����,�W���L�V���R�X�U���L�Q�W�H�Q�W�L�R�Q���W�K�D�W���Z�H���U�H�Y�L�V�L�W���W�K�L�V���S�O�D�Q��
�R�I�W�H�Q���D�Q�G���U�H�Y�L�V�H���D�V���Q�H�F�H�V�V�D�U�\���V�R���W�K�D�W���Z�H���F�D�Q���S�U�R�Y�L�G�H���H�[�F�H�O�O�H�Q�W���V�H�U�Y�L�F�H���� 

�D�/�^�^�/�K�E 

�7�K�H���P�L�V�V�L�R�Q���R�I���W�K�H���I�L�U�H���G�H�S�D�U�W�P�H�Q�W���V�X�S�S�R�U�W�V���W�K�H���P�L�V�V�L�R�Q���R�I��
�0�X�U�U�D�\���&�L�W�\����Murray City promotes a high quality of life by 

providing superior governmental services in a profession-

al, friendly, innovative and proactive manner.  

 
 
 
 
 
 

�:�K�L�O�H���W�K�L�V���L�V���R�X�U���F�X�U�U�H�Q�W���P�L�V�V�L�R�Q���V�W�D�W�H�P�H�Q�W�����Z�H���P�D�\���U�H�Y�L�V�L�W���W�K�H��
�P�L�V�V�L�R�Q���V�W�D�W�H�P�H�Q�W���L�Q���W�K�H���I�X�W�X�U�H���W�R���P�D�N�H���V�X�U�H���W�K�D�W���L�W���H�Q�F�R�P��
�S�D�V�V�H�V���W�K�H���H�V�V�H�Q�F�H���R�I���W�K�H���G�H�S�D�U�W�P�H�Q�W�� 

�-�X�O�\�����W�K���������������3�D�U�D�G�H���� 

The role and mission of the fire department is to 
provide fire protection, fire prevention and emer-
gency medical services to the residential and busi-
ness population of the city, with a well -trained staff 
in an organized and safe manner, at a minimal cost 
to the city, and to cooperate with other depart-
ments within the city.  


